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1st Call for Proposals 
Implementation Workshops 

 
AGENDA 

 
TIME TOPIC 

08:30 – 09:00 Registration of participants & networking coffee 

09:00 – 09:15 Welcome words (National Authority, Managing Authority)  

09:15 – 10:45 

Programme management structures  
Use of Jems  
Project Implementation Start-up  
Communication and Visibility  
Reporting  
Q&A session  

10:45 – 11:00 Break 

11:00 – 12:45 
Public Procurement  
Financial management  
Q&A session  

12:45 – 13:45 Break 

13:45 – 15:00 

Project Modifications  
Monitoring Visits and Audits  
Irregularities  
Project Closure  
Q&A session  

 


